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CXPECTMOrE

FINAL COLLECTION OF BEST PRACTICE EXAMPLES
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Exchango of Practices on Education and Training Models for Membars of Rofuges Communites in Europa
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INTRODUCTION

expedtmore

The EXPECT MORE project

The year 2015 on the level of migration and refugee
flows has shown to whole Europe where the limitse of
policies, methodologies, strategies and approaches are
to be found From the about 80 million of people on the
move, fieeing from prosecution and ife danger. more

than 1 milion of people chose their routa towards Eurg-
pe providing a totally unexpected challenge for a number
of European member states, mainly along the so called
West Balkan Route (Croatia, Slovenia, Austria, Germa-
ny, Slovakia. Hungary, Denmark and Sweden) but also
others which they all have not expected before

Project partners' expenences conceming the labour
market integration of refugees and asylum seekess show
very clearly that there |s a huge need to exchange ap-
proaches of good practices from prior initiatives, mutu-
ally evaluate approaches for guldance, counselling and
also VET training programmes related to the challenges
of labour market integration of refugees in Europe

There is a big variety of knowledge, experiences and ap-
proaches avaiable in the figld of VET counselling, gui-
dance, C-VET programmes and labour market mtegra-
tion all over Europe . Member states and their concermed
organisations have developed a broad set of methods
and approaches over the last years (in front of former
challenges, target groups &tc ) which can be taken as
a basis for evaluation, analysis, adaptation and transfer
to the new frame conditions and circumstances. Howe-
ver, one must clearly state that all approaches presented
and discussed so far on platforms, netwarks etc. need a
re-evaluation and adaptation in front of a situation that
is fundamentally different to the one before September
2015

The panners of the EXPECT-MORE project had the op-

portunity to share their experiences, mutually evaluate
approaches available throughout Europe against the

20101 ATO1-KAJDI- 018072

challenges of the recent past and exchange successful
approaches for

a) guidance and counselling

b) C-VET programmes

©) labour market integration and work place based lear-
ning

for refugees under mtemational protection in one of the
European member states

Collection of Best Practices

The presant Collection of Best Practices is the main out-
put of the EXPECT MORE prejact, It Is the result of the
following 4-step process and it contributes to the main
objectives stipulated for the project

1. Collection and exchange of 5 good practices per part-
ner country, according to a description template develo-
ped specifically for this project, in three areas:

» guidance and counseling approaches

. C-VET programmes and didactics in C-VET

. fabour market inlegration and work experience
programmes

for refugees and migrants in Europe

2. Evaluation and analysls of the colected good practl-
ces according to a “Future-Proof-Matrix” tool developed
specifically for this project and, based on the results of
the evaluaton pracess. selection of one Best Practice
per partnar for each area (for a total of three best prac-
tices per partner)

3. Plan the transfer of good practices (o other countries
and contexts, thanks to three leaming, teaching and trai-
ning activibes that took place dunng the three years of
project Iifetime as follows

WWW,0XPeCci-moro-project.en
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« 15t LTTA in Bratislava [SK) 1o exchange and plan the
frarsfer of best practices on gusdance and counseling
approdches

« 2nd LTTA in Flarence (IT) to exchange and plan the
transfer of bes! practices on C-VET programmes and
didactics

«3rd LTTA In Graz (AT) 1o exchange and plan the trans-
fer of best practices on labour marke! Integration and
workpiace based leaming,

4 Publication of the present "Colaction of Best Practi-
ces’ based on the three selected best practices per part-
ner courtry.

How the best practices ware salected

A specific Future-Proot-Matrix” tool has been develo-
ped by the parinership at the beginring of the project.
This was the core insttument for the analysis, evalua-
tion, selection and transfer of best practices in the three
areas mentioned above Thanks to the toal the derti-
fied approaches and modeals n pariner countries were
analysed according to the following key critena

« Budget — the smourt needed to ulfil the aims of the
good practice

* Numbser of persons directly wivoived in the best practice

« Duratian of the best prachce projest expressed In
months

« Barrses free language — 1o evaluste whether best pract).
ces offer & darrier-free approath conceming gence, reli-
glous ackground lenguage, fechnicsl skills and cullure

+ Acceptance of the best practice by the target group

+ Level of suppart by stakehoiders from the privats; pub-
lie. eivll and active citizenship sector

« Social Inclugion dimenson of the best practices in the
flelds of empioyment, health care, Rrguage, education,
hausing

» Sustainabil#y of best practices from ervironmeantal so-
ol degal, econaemical point of view

20164 ATO1-KA202 016672

» Level of transferability of best practices to ather EU
countries

The best practices that were selected according (o the
‘Future Proof Matrix® can confribute In #n approptiate
way o tackie the challerges of labour market rtogration
of refugees and migrants in Europe and are saslly trans-
ferable to other countries and contexts.

Benefits for the reader

The presert Bast Practice Collection provides useful ap-
proaches, methodokales tools and ideas for organisa-
tions that provide social and labowr inclusion services to
migrants refugees and asylum seekars all aver Europe

According to & detailed analysis and exchange withn the
pannership the best practices are easiy transfersabie o
other countries (as they are sustainable. ‘lowcost’ and
provide a bamer-free spproach &nd often to not have
specfic requirements for thek application) and they
might cortain useful contacts and links to cther projects

We hope these besl practices will give you some Insp-
ration and new |deas for your work in the social inchusion
fisld|

The EXPECT MORE project team
Detalls > www.expect-more-project.eu
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FLOCHTLINGE WILLKOMMEN

OSTERREICH

Refugees Weilcome Austria

WWW www fuechtinga-willkommen at
EMAIL hallo@fiuechtiinge-wikommen at

Fluchtlinge
\Willkowtnten

FUNDING SOURCES private donations, foundations, crowdhunding

FUNDING AMOUNT 2017: 70,000 €

Asylum seekers have a hard time finding housing oppor-
tunities, even people granted asylum or temporary stay
fare no better, and have much difficulty finding housing
privately

Isolation and spatial segregation pose a severe hindran-
co to the process of integration and hence produce soci-
al disequilibrium. In order to prevent a situation of mutual
distrust and exclusion, our project Retigees Welcome®
brings together religees/asylum seekers and fatsha-
res that have svallable lving space. Our aim is to fa-
citate sustainable and participatory ntegration through
lowsthrashold cohabitation. By dawing refugees into the
midst of our sociaty we create spaces for communication
and shared experiences, faster social netwarks, elimi-
nate prejudice and faciltate familiarity with the German
language. This is how active living logether in a shared
flal eMectively Integrates new citizens into our society,

Our vokinteers help a lot with the matching of refugees
and flatmates. They pay particular attention to & broad
area of common interests and offer folow-up meetings
support and ensure a long-lasting flatshare.

So far, we have found accommodation for nearly 600
refigees in all federal states of Austria (590 until June
2019). Currently, we have a team of 3 employees (pro-
ject director, volunteer coordinater and PR). 3 coordina-
tors foe the federal states and 40 volunteers

QOur workshops “anti-racist skills” and “asylum law" and

EE-ATOL-RAZ02-D1AG T2

‘refugees and trauma” for our volunteers have been held
a total of 50 tmes. Since October 2016, we give additio-
nal housing counceling worksheps for our target group
evary two weeks.

By drawing refugess inlo the midst of our socely, we
creale spaces for communication and shared experien-
ces, fostar social networks, eiminate prejudice and fack
Irate familiarity with the Geaman language

This will faciktate integration and participation for asylum
seekers in Austrian society, who then have accessto a
network that can help them in other aspects of their |-
ves, 1.0, with leaming German, with their paperwork and
n finding a job. Al the same time, thelr local roommates
come In contact with mattérs of migration, refugee and
asylum politics.

Refugees Welcome is part of an Internaticnal netwark
(http JAwww refu gees-weicome netl) and is active in 14
countries, including Canada and Australia. The idea of
drawing refugees mto the midst of our sociaty and wel
corming them into our homes has spread across the con-
tinent and beyond in the span of 2 years

It is impartant to us to malntain a steady Increase In re-
gistration of private housing independent from the politi.
cal mood in the country

Maintaining 2 cors team of longterm volunteers
and hosting regular zctivities enables us to ensure

www.espect-mare-groject.;me
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FLUCHTLINGE WILLKOMMEN

OSTERREICH

Refugees Welcome Austria

WWW www fluechtlinge-willkommen.at
EMAIL haBo@fiuechtlinge-wilkammen at

Flilchtlinge
\Willkowtneen

FUNDING SOURCES privatz donatons, Rundations, crowdiunding

FUNDING AMOUNT 2017:70.000 €

continuing operation and 10 s&t goals for the future
These regular activities Include the implementation of
“WoWe®, advanced training for employees, workshops,
consultation hours and bi-monthly get-tagethers for “Re-
fugees Welcome -flatshares, One of the greatest chal-
lenges, however, s the long-term funding for the project

The key diffierence between ‘Refugees Welcome™ and
other housing witiatives is the focus on shared lving
space between people with and without a refugse back-
ground. By accommodating refugees in private housing,
such as In (student) flatshares or with families, we not
only provide housing, but also create a new hame, This
will facilitate integration and participation for asylum see-
kars n Austrian sociaty, who then have access to a net-
work that can help them in othar aspacts of their ives,
Le with leaming German, with their paperwork and in
finding a job, At the same time. thelr local roommates
come In contagt with matters of migration, refugee and
asylum politics

It is very mpaortant te assign roles and areas of respon-
sibdity earfy on. This way, the project is bullt on a good
foundation and has a strong basge ta work towards fu-
ture goals. Also, the finding s a very crucial factor and
should be considered in the sarly stages of the project
as well

The whale idea is bullt on the goodwill of the paople and
an open-minded society, as well as the political mood of
the country and who is in charge. With the help of private
funding, we were able to establsh a longterm and sis-
fainable work environment

2016V ATOVLMAOG2. 016672

www.axpact-more-groject.en
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ARE YOU SYRIOUS

WWW wwaw facebook comiareyousyrious!
FUNDING SOURCES Donations
FUNDING AMOUNT n/a

-o.llnl;on..-a-Q-Q.o-a-.n--a.olo.oco.ao-oa-occot'-1..ounuao.o....o.....ooustooum

Are You Syrious started off in the summer of 2015, as
the cwvil initative of first responders from Croatia who
tried to support refugees on the Balkan route. Today it's
a registerad NGO with around 200 volunteers in many
differant countries,

The AYS Association was established to assist refugees
Firstly, the volunteers were active along the Balkan rou-
te, with the Rrgest volunteer hours in Croatia, Slovenia
and Greece, In addition to providing drect assistance as
food, clathing, hygene supples, information and friendly
suppon, the nitiative overgrow in activities considering
the improvement of the fiving conditions of retigees
funther advocating their nghts and informing the public
about the state of the refuges route

By closing the so-called. Bakan routes and the reten-
tion of a large number of asylum seekers in Croatia, the
work focuses more and more on refugees located in the
Reception Center for Asylum Seekers in Zagrab There
is special attention for work with children and the Im-
pravement of living conditions of asyfum seekers in the
area of health care, accommodation, employment and
education

Quantitative results

FB page with 44 000 followers (https Awww fecebook
com/greyousynouss )

Free shop for migrants ("Dutan za sve’) - where you
can leave clothes, shoes, hygienic tems or toys that you
no lenger need and may need for refugees during the
week. In this way. people who have lost their homes and

N LATOLRAZD2 0M0672

currently bve or reside in Croatia can go to the shop and
see what is required of them. The shop space, besides
receiving and stodng goods, also offers several compu-
ters to migrants that they can use to look for & job or
contact thee families. Within the shop there is a space
for socaiing and conversation, and the walls are de-
corated with asylum seekers' works from Hotel Porin in
Dugave, Works can be redeemed by a donation that will
also be directed to the most nesdy

Language courses - volunteers give language lessons
to refugeas

Bringing media outlets waming about irregularities in the
treatment of refugess

The iniiative Is focused on the direct need of the mig-
rants and asylum seekers, either the ones on routes and
in transitions or the onces who wall stay. During the fast
period the intiative and t's volunteer focused on refu-
gees located In Croatia, especially with children, impro-
ving the living conditions of asylum seekers and asylum
seekers in the area of hé&alth care, housing. employment
and education of chilaren and adults  Since 2006, 783

persons have gained mtamational protection In the Re-
public of Croatia, and about 260 people in Croatia are
cumently seeking intemational protaction. Further Croa-
B Is involved In the resattlement and displacement pro-
gram of refugees fom Turkey and Greece, with the sole
responsiility for their active invelvement in society, whe-
re local communities play a8 major role. Also, this year,

www.expeci-more-projeci.ou
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ARE YOU SYRIOUS

WWW www faceboaok com/areyousyrious/
FUNDING SOURCES Donations
FUNDING AMOUNT n/a
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the Government of the Republic of Croatia should adopt
the Plan of Deployment of Persans Approved for Inter-
national Protaction in the Republic of Croatie, through
which decentraiized refugee satilement is planned

The mitiative is very wide and well know so there are
supporiers and haters in the wider public. Nevertheless
it is very frghtening that despe attacks from unknown
on tangible property sometimes oulgroves in @ publio dis-
play of disagreement towards the volunteers, refugees
and asylum seekers

Open meeting and Ealogue between refugees and the
local community, willingness to exchange experiences
cultural peculanties, mutual understanding and accep-
tance is the keyto integration

The mnitiabve involves a serious number of activists and
volunteers and is selfsustainable as financed through
donations

In Croatia AYS proviges dasly suppon o refugees and
asylum seekers. They developed independent integra-
tion programs for both children and adults, to faciitate
their access to education, housing and employment
They also do advocacy campaigns whenever they are
needed

One of the core activities is providing dady news digests
from the field, mainly for volunteers and refigess on the
route, but also for journalsts and other parties

IMEVATOTLHAZDI-OIAGTT

Continuose development in all areas od refugees suppornt
AYS 14 one of the co-founders ¢d the Coordination %or in-

tegration, an informal network of civil soclety organtzats
ons that provide support to refugees through ntegraton
through their work, They organize the Refugee Week (in
2018 for the 5th time in row) which involves a senes of
public avents inviting citizens to get acquaintad with new
members of the Croatian society (program: hitps:/Avww
facebook com/eventsM50533058098486/)

wwwaxpecl-more-peojeclL.on
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REFUGEES’ ASSISTANCE

INITIATIVE
of the Refugees’ Assistance Association of the
municipality of Warin

WWW www fhwarin ce

EMAIL emall@ftwarin de

FUNDING SOURCES donations, mambership lees
FUNDING AMOUNT N/A

In Garmary, refugees and asylum seelers are fairly solt
between its 18 feders| states sccording to an cffclal ds-
trioution formdz, the so called  Konigesteinar Schils.
s&i”, for s calouiation, the overal tax Incoms of a state
oourts 2/3 and the rumber of inhabitants 173 After the
number of refugees and asylum seekers were sllocated
to the 16 federal states, the indvidus! governments ds-
tributes them down to regional and local leve!

According to this formada, the state of Mecklenburg-Vor-
pommem s obliged of canng for 2% of all rehuees
and agylum seekers coming to Germany. Thes might
not seem 1o be a kit since Mecklenburg-Vorpommern
is the 6th larpest state In Germany, howsver seen from
the numbet of population 1t is only on 14th posdion. At
the same time, Meckienburg-Vorpommem 1s among the
stales facing i2rge economical ard social froblems such
as hghest emplayment rate, lowest income. an exire-
mely over-aged society, Intensive migration of the young
and educated 1o other stales as well 25 many problems
with xenophobic attitudes within mary parts of society,
anather relevant issue s that traditionally, there have al-
mast ro foreigners been living in this state (<3%) which
means there sxists little experience and awaraness with
regards to inglusion and integration of person with diffe-
rent outural background

Undes these frameworks, social Incksion and job integ-
ration of refugees and ssylum seekers, eapecially if they
come from outsce Europe, |8 hot easy 1o be handed
Most of the indiatives and projects warkang with this very
target group had to start from scratoh and could default
neither on expenances nor on infrastructure o general
awareness of the protiom

Howeves, since derand on sction was high bt publlc
authormes and inflatvies move slowly and Bureauors-
tically, t was very often up to the small {semi)private
initistives to get into action and to deal with intial care of
refugees and asylum seakers ariving.

Following were the very Test activities organised and -
plemented:

« Qrganisation of acscommaodation food and decent ciol-
hing

2016 1-ATOL-KA202010672

« Support at vieiting authotities, public health centres, in-
sutances, bank houses elo

« Organesation of language courses and spare time ac-
tvities

simplementation of (cuftural) meetings between locals
and migrant= for getting famifiar with each other and ral-
sing mulal awareness and understanding

« Information evesgs and discussion groups with local for
raising swarenass ard tolerance a8 well as for increa-

aing suppon by tre general publc

+ Networking between all parties {authorities, associati-
ons, companes, private persons) Intesested in suppor-
ting Infegtation ard inckssion activities, buikding up of
pommunication and infammatian flow Infrastructue

Aler basic omganmsational and sccisl needs and ds-
mands were settled, the Refugees' Assistance intiative
focused in & second steép on the arganisation of job pla-
cements and short-ferm warking cortracts

Now, one can say a third level of inclusion and integra-
ton wortk is reactivd, Rot only in Meckdenburg-Viorpor.
e bt all over German Al this stage. the main tocus
1% put on the long-term integration at the labour markets.
However, s is a real challenge for the stale since emp-
loyment rate 5 already well above the German averags
and job offers are rafe.

in fotal, 160 refugees and asylum seekare were mento-
red

The main quaitative impact reached was the following

« First of af it was possibie ta give the daily ife of refu-
gees and asylum seekers & basio structure snd some
purpose in being in the country

« 1 was able 10 ircrease general awareness and toleran-
oe within the local commurty

« Due to the olose contact with society and mentors,
refugses and asylum seekers wese abie o get a good

WWwW.arpect-more-project.eu
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REFUGEES’ ASSISTANCE

INITIATIVE

of the Refugees' Assistance Association of the

municipality of Warin

VAWW www fhivann de

EMAIL omad@ftwarin de

FUNDING SOURCES donations, membership fees
FUNDING AMOUNT N/A

.-..lc-lo.oooI.lo--cllculooo".QotcIo.--n-.oo.lclo-oono-o-.oo.o-.coocoocc-ono.o-

insight of German way of living on diferent levad (social-
ly, cuthurally, professionally)

+ Implamentation at the labour market was difficull at the
beginning due to the difficull econormic situstion in the
slate however, With ime we figured oul some sectors
where sy kind of workforee 1s welcome, maost of il this
goes for tourlsm incustry; often, refugees and asylum
seekers have o stant on low paid levels roweaver, on the
other hand, often ro formally acoredited ualification &
asked and af least it is a startl

« With time It was possible to acheve a cerfain level of
integration and inchusion as well as cooperation between
locals and refugeesiasytum seekars, hawever (hem
were also a minordy on bath sides which had mare pro-
blems with this process

« Generally, one can say that during the whole process
dlso locals lesmed a lol aboul other cullures and men-
talites and . last bt not ieast . also sbout themselves

« In long term perspedive. being fundec and depending
on public autharites turmed out to be an sdvantage since

+ quick uncomplicatec! sction with highest possibis
Impact on local level was able to be implementad

- the involvement of so many local actars increased
genera! awareness and a sirong feeling of awnership
within all parties irvolved

- refugees and asylums seekers never rad to deal with
bureaucratic persons or authotties bt always with per-
son they knew and lked

< 8l problems were able to e solved on dredt comma-
nicaton level

2096- 1 ATO1-KA252.018072

www.expect- more-project.ou
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WORKSHOP OF THE FUTURE

Development of a Settiement-type Helping House and

Social Assistance Services in Gilvanfa

WWW wwwlivanfa hula-ove-muhelye/
EMAIL szamadanoj@grail com

FUNDING SOURCES European Social Fund and Hunganan state support

FUNDING AMOUNT 145.695.745 HUF

The main goals of the project were development of ser-
vices and programs for the sacial integration of a minorni-
ty target group {Gypsy ongin) living in @ segregated seit-
lement (Givanfa) of a disadvantaged region (Omansag,
South Baranya, Hungary), and improvement of housing
and living conditions of people living n settlements and
further support for their social integration

The projest ncluded six comprehansive objectives,
which were achievad:

1.) Development of services and programs for the social
integration of people living in the settlement.

2.) Building a support system to increase the efficiency
of professional work involving external consultants, ex-
pert groups and institutions;

3.) Development of kcal socsal / solidarity economy,

4.) Impravement the housing and living conditions of the
inhabtants of the settiement and promotion thelr social
integration;

5 ) Empowemeant of the locat community;

6.) To promote the integration of margnaized Givanfa
into microregional. county and regional cooperation

As a result of the project, amployment has increased

S L-ATOLRAZB2 010672

considerably among the target group. The trainings car-
ned out under the project have successfully supported
the schievement of the participants' more favourabie
fabour market position, The professional and scientific
foundation and implementation of the complex interven-
tion was easured by the participation of external con-
sultants in significant, differentiated areas (employment,
training, community development and local ecaonomic
development)

The total number of persons invoived in the project s
120 persons, number of positive results: 72 persons
Number of participants in training: 40, number of particl-
pants successfully trained: 24, Number of students per-
farming practical training at workplace: 16; Number of
persans employed; 18 persons; The number of people
mvolved in other programs as resuk of the project: 24
persans. The number of persons employed for at least
3 months in the § months following the closing of the
ndividua! development plan is 3 persons

Within the famework of the project, @ number of trai-
ning courses have been organized, 1) Acquisiton of a
professional driving license: 8 persans started training,
of which 5 pecple were granted the driving license, 2)
Completion of missing elementary school studies, of the
11 persons who started the training, 7 persons comple-
ted pnmary school education. 3. ) Job search techniques
training was conducted with 15 participants, &) The de-
valopment of digital job-search knowledge was realized
with the participation of 14 people. 5.) T-category tractor
driver training quaification received 5 persens, 8) T  dr-
ving license and agricultural mechanics degree training
of 4 7 ) 18 people invelved in hamae-based training. 8)
Homework practices traning of 12 women. 9.) Nursery
training certificate wits issued for 2 persons, 10) Heavy
machine operator course for 1 person. 11.) Fopd che-
mistry and hertal sales training was attended by 4 pec-
ple, 12.) Shop asssstant training for 4 persons. Within the
project, sensitzing training was also implementad

As a result of the project, a settlement-like Helping
House, acting as @ community space, contributes to in-
creasing social cohesion. Successful project implemen-
tation significantly increased Gilvanfa's pasitiva rating in
the micro-region, and resulted mare effective coopera-

www.expectanors-projectow
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WORKSHOP OF THE FUTURE

Development of a Settlement-type Helping House and
Social Assistance Services in Gilvanfa

WWW wwwillvanfa hufadovo-muhelye/

EMAIL szamadanoj@gmail com

FUNDING SOURCES European Social Fund and Hungarian state support
FUNDING AMOUNT 145.685.745 HUF

tion among the nearby settlements, The level of educa-
tion and the employment of the target group increased,
which resulted in an increase in the self-interest of the
targat group.

M ELATOL XAZ02. 016672

www.axpect-more-project.ou
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KiM

Key Competancles for Migrants, Promote Social

Inclusion and Gender Equality

WWW www. formazionenet eu
EMAIL giofio@formazionenet ou

ao
KIM

Koy Competences Lor mugronts Fromate
BoT Inchmen and gender equaily

FUNDING SOURCES EACEA - Lifelong Leaming Programme — Grundtvig MuRtilateral Projects

FUNDING AMOUNT 370372 €

The KIM project was aimed at promaeting Social Incluy-
sion, Active Cizenship and Leaming of migrants, in lne
with the EU priorities

- Communication of the European Councd (2006) 614
and (2007) 558,

- Conclusions adopted in the fmmework of adult educa-
tion (2008/C 140/8)

- ET2020

Project partners (both public and private from IT, DE
UK, ES, SE AT) detected dificulties In implementing
projecis addressed to migrants and aimed at fosterng
social inclusion, job nsetion opportunities and leaming
of key skills at European level, These difficulties were
due o a lack of sharad models and procedures lllustra.
ting how to imgrove migrants’ participation in leaming at
EU level, a lack of procedures to recognise and vaida.
te non-formal and informal learning processes and the
necessity to improve and update the competencies of
prefessicnals working with migrants in order to improve
the quality of the s=rvice

The good practice we are going to llustrate is tha KIM
ISIP (Individual Social Inclusion Plan ), however we can't
disregard the other products developed as they form es-
sential parts of the project and they are complemeantary
ta each other.

0BV AT MAZGZ- 08672

The first step in the project was to compare the situation
of Migrants in the parnership countries camyng out re-
search 1o highlight good practices and the training needs
of educationalists working with migrants

Secondly. the development of the othér products was
aimed at tackiing the (dentified problems through the
creation and the tasting of

- An Assessment Handbook Hustrating the methods to
assess, identify and validate key competences of mig-
rants, as wel as procedures to develop and mplement
custom:sed plans for social inclusion

- A pilot course, based on the KIM Training Handboaok
addressed to professionals working vith migrants n re-
ception centras. n order for them to learn the methods
and procedures. and to develop strategic competencies
for the implementation of social inclusion activities

- A Green paper to reflect on the lesson leamt from the
project

The KIM products are used now by all project partners
at local level, but thanks to their wide networks and to a
broad dissemination of the results through participation
to conferences and seminars also other arganizations
use them at EU level

Results

- 75 interviews with aducationalists/professionals

www.expeclamore-groject.au
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Key Competencies for Migrants, Promote Soclal

Inclusion and Gender Equality

WWW wwaw formazionenet eu
EMAIL giodo@lormazionenet su

go
KIM

o rograrts Fromede
a0cial bluson cnd gendet sgusily

FUNDING SOURCES EACEA - Lifelong Leaming Programme ~ Grundtyig Multdateral Projects.

FUNDING AMDUNT 370372€

working with migrants (15/country)

- 50 I1SIPs fuifiled by the educationalists who attended
the KIM pifot training (10/kountry)

- 50 migrants involved in project activities (I1SIPs and
KIM Dinners) (10/country)

~5 KIM pliot courses (1 in each country) for aducationa-
lists mimed at assessing the key, Informal and nan-for-
mal competences of migrants and 10 foster their Active
Citizenship and their job Insertion

-5 KIM Dinners with migrants (1 in each country) to fos-
ter their intagration and promote social inclusion

- § Awareness days (1 in each country) to promaote pro-
ject outputs to a wider public and favour the condtions
to duplcate the project activities on 3 sustainable bass

-1 Final Conference In Florence to disserminate project
results to stakehoiders (approx. 80 panticipants)

Educationalists and professicnals working with migrants
have acquired or imgroved their compeatenzes in skills
assessment and have at their disposal new tools o use
In their work. This ensures an improved qualty of ser-
vices and more efficient ntagration approaches.
Migrants have ther competences assessed which helps
them to better integrate in the EU labour market, as
tools developed are resuits of an EU cooperation and
exchange of tools and practices used in 5 different EU
countries. v

Local. regional and national public bodies and poitical
decision makers have been reached through the KIM
Green Paper and through conferences, events and
through partner organisations’ communication channels
The KIM Green Paper refiects the lessons leamt during
the project (fetime and contains recommendations for
the Commission and other EU bodies, resutting from the
project with a perspective of reproduction and portability.

The Impact is a higher awareness on the competen-
ce assessment methods, the cross-cutting theme of
Gender aquality and priority of family re-union to allow
migrants to set permanently in the EU. the needs of

2TE-1-ATOS. KAZD2-0TRG72

educational and counselling institutions conceming the
standardisation of ISiPs, and the need to focus on emp-
loyers” engagement and buid trust with employers and
labour market sectors.

Accordng to the projects final dissemination report
1,043 788 persons and 1500 organisations have been
reached at EU level especially thanks to the Spanish
partner’s dissemination activites on their governmental
site wwwbsocial gva es and thanks to project partners'
vade EU networks.

Thanks to the project partners’ networks and services
they provide, approx. 800 migrants have been reached
after the project end.

The KIM products are all developed using a European
perspective, so they are reproducible and useable in all
EU countries and their use is fee of charga.

The main innovative features of the KIM project are:

- the exchange between the countries of the partnership
of experiences and best practices for developing prac-
tical tools, protocols and models to work on daily basis
with migrants at European and partnership level;

- the comparison among pians which are developad in
different countries and by 50 different European peofes-
sionals and, thus, the provision of comparable relevant
data on the education of aduits,

- the siaboration of procedures, templates and hand-
books that helped to identify the strategic competencies
for social inclusion of migrants and to develop key skilts,
non-formal and informal.

- the drafting of a Graen Paper, based on the project's
results, targeted 1o policy makers, stakeholders and re-
sponsible of public and private aeganizations working in
the field of immigration

All the KIM toals can be used, free of charge, In other
projects or at employment centers, training agencies,
migrant desks or reception centers aimad to support the
labour inclusion of the target group

WWW.AKPECL-mOor e-frojeci.on



(5-<. )

/| 6 <#)s823: %-, % ¢mp

WHO WILL HELP?

The Ladislav Hanus Fellowship

WWW wvaw ktopomaze sk
EMAIL miske@kiopomoze sk

FUNDING SOURCES TIPOS National Lottery, Intemational Visegrad Fund, Volkswagen Foundation

Accentura, Private Intemational Foundation

FUNDING AMOUNT 30 000 € in 2016 plus volunteenng, 85 000€ in 2017

L T

The Ladislav Hanus Fellowship (SLH) is a civic asso-
clation of university students and young graduates, who
embrace the vision 1o actively contribute to understan-
ding and developing real Christian faith and culture in
Slovaloa

The project Who Wil Help?” they introduced to the so-
clety has a national impact targeting one of the most vul-
nerable groups, qualibied for the international protection,
recognised as refugees or as beneficlaries of subsidary
protection. They point cut that helping a neighbour in
need is a great chance to help our society become he-
althier and more sustainable

SLH ask Slovak government to accept 100 refugee and
displaced families from Syria and Irmgto Slovaloa. At the
same time they want the govemment to intraduce the
perspective of intagration of the families inte Slovak so-
ciety with digniy. They come up with an idea of making a
public promise of theusands of Slovak families, ndividu-
als, organizations, churches and companies committed
to helping the adopted women, men and children integ-
rate into the Slovak soclety. They sesk an expert as-
sistance and refugse replacement and admission assis-
tance with partners from the non-govermmental sector
who have long warked in the field of integration so that
the refugess are not compealied to resort te smugglers or
traffickers to find a solution

SLH kok for 1,000 committed volunteers who would
help famdies from Syria or Iraq if they are offered an

I E- AT KAZO2-0TRG72

-

asylum i Slovakia. SLH will then appeal to the govemn-
ment to accept the refugee and displaced familles from
Syria and kraq fully

What SLH suggest. help with accommodation, help with
finding a job, integrate refugees into the community, in-
troduce refugees to people in one’s neighbourhood and
heip them bulkd meaninglul relationships and friends-
hips, spend a couple of hours & month with refugees

Quantitative results

48 volunteers have been trained already in four cites
across Slovakia, mora than 40 beneficiaries of volun-
teer support n terms of language leaming, babysitting,
job search, accommodation search and provision, 1 PC
course organised and attended by 10 students, 4 com-
mumity activties organised and attended by 20-50 peo-
ple each

The Midde East encountess the largest refugee crisis
since 1548 where a large number of people from Syrla
and lraq have become vicims of several years lasting
civillan war and persecution by the Islamist state temo-
st group. The only way for them 1o save themselves

them from danger was to escape. Over 3.8 million citi-
zens from Syria and over 1.8 millicn Iragi citizens have
baen forced to flee their home countries and find shelter
in temporary homes scattered across the world Most of

www.eaxpeci-more-rojeci.on
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WHO WILL HELP?

The Ladislav Hanus Fellowship

WWW www ktopomoze sk
EMAIL miska@ktopomoze.sk

FUNDING SOURCES TIPOS Natonal Lottery, Internabonal Visegrad Fund, Volkswagen Foundation,

Accenture, Private Intemational Foundation

FUNDING AMOUNT 30 000 € in 2016 plus volunteering, 85 000€ n 2017

them no longer have any hope of returning to their origi-
nal homes, Through no fault of thelr own

SLH strongly believe that the success of refugee integ-
ration depsnds on the engagement of individual mem.
bers of the society emphasising the real change comes
from within. That is why fhe core of their activities is fo-
cused on the volunteering programme and thus bringing
innovation and support to the refugee integration sector

Volunteering has twofeld advantages: Fst, 2 is an in-
herent awareness raising activity where indwiduals get
to leam more about the situation the refugees are in
through a fist-hand experience and confinue to act as
muRipliers in their own communities. Secongly, the con-
tact with 2 Slovak volunteer enables refugees to bulld
2 bridge o our sogiety, get 1o know R better and start to
feel o sense of belongng. Volunteers usually open up
a gate of useful resources of lurther netyorking to thelr
new refugee friends

In terms of the volunteering programme, SLH pay great
attention to the selecton, preparation and stewardship
of their volunteers. The salection phase begins with a

comprahensive screening followed by an inviaton to a
ful-day training session that praparas volunteers for the

IRV ATOL-RA02-0r108 72

type of person they will be helping and the specifics of
his or her situation. After the training a Volunteer con-
tract is signed. With regards to stewardship the volun-
teers have an on ca¥ coordinator, a professional super-
vision by & trained psycholagist every two months and
a group meeling every three months to which a profes-
sional on the mtegration sector is Invited to speak, SLH
beliave that the provision of this axtansive preparation
and support framewark snables voluntaers to leam and
understand the integration challenges of refugees in
more depth and helps them reman active for a longer
period of time without becoming demobvated and wan-
ting to quit

www.eRpect-nors-project.es
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SLOVENE PHILANTROPHY

Project Informing and advising applicants and persons
with international protection and other migrants in the

Republic of Slovenia

WWW www filantropija orgimigracije-2/
EMAIL info@filantrop§a.org

FUNDING SOURCES Ministry of Labour, Family, Social Affairs and Equal Opportunibes. FIHO — Foundation, City of
Ljubljana, Eurepean Commission, Fund for asylum, migration and integration, Minéstry of the Interior, Government

Communication Office. Ministry of Health
FUNDING AMOUNT N/A

The Slovenian philanthropy. the Assoclation for the Pro-
mation of Volunteering, is a humanitarian organization
that has been in the public interest since 1992 Our pro-

grams are aimed at raising the quality of lving in the com-
munity and advocating sacially marginalized individuals

The main activity is the promation of volunteering, as we
believe that with volunteering we can all contribute to a
better and more tolerant society based on respect for al

regardiess of personal and life circumstances. We offer
tralning for volunteers, mentors and volunteers. The va.
lues we defend are; solidanty, respact for fellow humans
and nature, tolerance. equalty and equal opportunities
for all. We combine various activities in program units
operating within the Slovene Philanthropy

The starting point of the practice Is the fact that there
are different groups of migrants coming to Slovenia and
they need assistance and support for Integration, The
activities are mostly focused on providing support and
assistance to the most vuinerable groups of migrants,
which include applicants and persons granted Intema-
tional pratection. Achieved goals

- adequate informing of users about their rights regar-
ding the acquisition of status and other aspects of social
integration,

- familianization and informing of users regarding the

Slovenian society, cultural pattems, ways of operation of
different social systems, etc |

M BAATOL KARDR- 010672

o

- guidance and assistance with Integration (assistance
with decumentation, stalus, housing, education, employ-
maent, etc))

- informing of users about specific issues (the danger
of human trafficking, sexual and gender viclence, health
care, ete.)

Within the practice, we carry out vanous activities: indi-
vidual conversations, inferming and guidsnce, individual
sotial work with users, onientation programme in which
users are informed about the various Insttutions and
organizations, ways of aperating of differant systems,
teaching the basics of the Slovenian language, infoma.
tonal workshops on human trafficiong, on specific heakh
lssues, elc

The practice is successful, primarly because, o carrying
out the practice we are focusing on the needs of users

In 2018, the programme involved a total of 981 users,
251 of them were minors. The onentation programme

was carried out from June 2016, 5 hours per day. In
2016, we conducled five workshops on the danger of
trafficking for applicants for intemational protection. In
2016, there were 286 volunteers included n implemen-
ting the programme, the media have published about
300 publications about the programme, \Wwe carmied out
15 events aimed at raising public awareness.

Users of the programme find it easier and quicker to in-

clude in the environment, easier to formalize ther sta-
tus, are better acquainted with Slovenian society, social

www.expect-more-project.su
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SLOVENE PHILANTROPHY

Project Informing and advising applicants and persons
with international protection and other migrants in the
Republic of Slovenia

WWW www filantropija. orgimigracije-2/
EMAIL info@filantropija org

FUNDING SOURCES Ministry of Labour, Family, Social Affairs and Equal Opportunities, FIHO - Foundation, City of
Ljubjana, European Commission, Fund for asylum, migration and integration, Ministry of the intericr, Government
Communication Office, Ministry of Health,

FUNDING AMOUNT N/A E

systems, institutions and organizations. they know their
rghts, etc

The goals of the programme are adjusted or changed
from year to year depending an the needs of users.

In addition to these activities we also camied out various
actvities aimed al raising public awareness (coopera-
tion with the media, public events, writing articles, etc ).
In this way we influence the general public to be more
open to accepting migrants.

Direct activties which are carried out with target groups,
also have a good Impact an e general public, since
migrants are better integrated into the environment,

Siovenian Philanthropy Is involved in vatous national
and International networks, as well as collaboration
with various ceganations. In this way we transfer our
knowledge and good practices 1o these networks and
crganizations. We participate in many public events at
home and abroad, where we present our good practi-
ces, From tme to time we publish publication s about our
good practices.

We regularly provide funds for the implementation of ac-
tivities by applying to various tenders.

All the time we are trying to adapt to the needs of users,
as well @9 lrying to deploy a variety of innovative met-
hods according to user needs

AL work, It s necessary to take (nto account the situa-
tion i which our vsers Iive, Applicants and persons with
Intemational protection are often raumatized as a re-
sult of the situation in their countries of origin and during
their travel i addeion to informing and guidance they
aiso need psychoesocial and psychotherapeutic help. n
the future this wall be nacessary to provide In a greater
extant,

2016-1-AT01-KA202-0155T2 W 1l "
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ECVET AGENT

ECVET based Agricultural Entrepreneurship Training
Programme for young Roma and other disadvantaged

unempioyed

WWW www.ecvet-agent.eu

EMAIL office@eourcpean-neighbours net
FUNDING SOURCES Erasmus+ funds
FUNDING AMOUNT 289,704 €

”"m”mum“m"m“m"m”mnm“m"m"m“m“mnm4=::

The main objective of the ECVET AGENT project was
to develop & training curriculum for micro entreprenaur-
ship in the agricultural sector based on knowledge, skills
and competence modules for the target group of Roma
citizens and also other disadvantaged long term unemp-

loyed persons i the partner countries which is orlented
towards clear units of leaming outcomes that afow for
the use of the ECVET system to recognise poor leaming
and experiences af the target group

ECVET AGENT project wants to improve the self-emp-
loyment possibities of Roma ctizens and other disad-
vantaged long-term unemployed persons through an
mnovative training programmae in agricultural entrepre-
neurship. This objective was reached by several concre-
te results which are

1) Exploration study for the needs and requirements of
the target group and the sactor

2) VET training programme for agncultural entrepra-
neurship

3) ECVET based recognition procedure for leaming out-
comes from prior non-formal or Informal leaming expe-
nences

ECVET AGENT Project Involved the target group in all
s stages, more in detad

1. Exploration study: During the first stage of the project

A6 AATOVLKARDR. M A0TR

there wera involved 240 parsons from the target group
2. The sacond stage was VET training programme and
60 persons werz involved in the trainings

3. ECVET based recognition procedure. in the third
stage out of the 80 trainees, 20 recognition procedures
were completed in the pilot phase

The project had a bigimpact not ooy on the target group
but even on

a Partner organisations

All partner organisations were deeply involved in VET
programmes, innovation in VET and Integration of long-
term unemployed pecpie into the labour market. With
the ECVET AGENT Project they received an nnovalive
programme which allows the training of a krge num-
ber of participants and gives the possdiiity for them to
get their prior leaming recognised and accepted for the
traming programme, This is an important impact on the
pariner organisations’ level, new offers for VET for a
special and disadvantaged target group will be created

b. Cther stakehoiders,
Other stakeholders for the project were Rbour market

authonties (they recelved an appropnate training and
integration programme for thelr target group - long t&rm
unemployed personsj. political declsion makers on ragl-
onal and national leve! (recewved 4 concrete instrument

wWwWww.expeclunore-project.eu
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